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Steve Moore, President and CEO 

of The Mission Exchange, will be 

our facilitator for the spiritual 

formation sessions. Steve will be 

sharing on the topic of Becoming 

a Bible Centered Leader. 

 

This daily session includes both 

foundations and advanced tracks 

together.  

Biblical 

 Character 

 

Introduction to Leader Development 

 

The need for godly, Christian leaders is greater today 

than ever before. Few truly understand the essence of 

godly leadership or have a handle on how to 

intentionally grow as a leader. What are the principles 

and key concepts of effective, godly leadership? What 

are the most important growth stages or development 

phases to be alert to? How do I become intentional 

about my own development as a Christian leader? Six 

critical concepts provide an introductory exposure to 

the study of leadership development and the formation 

of a leader. 

example, employees or people interested in purchasing a product 

or requesting your service. 

You can compile a mailing list from business reply cards, customer 

information sheets, Business cards collected at trade shows, or 

membership lists. You might consider purchasing a ailing list from  

a company. 
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FOUNDATIONS TRACK  

For first-time registrants 

 

 

 

Dave Dougherty 



The Leadership Challenge 
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This workshop is designed to guide participants 

through the process of applying The Five Practices of 

Exemplary Leadership to their real life leadership 

challenges. Throughout the workshop you will find a 

proven systematic approach to exemplary leadership. 

This workshop is not just about leadership training, it is 

about applying five foundational practices to all 

aspects of life and ministry. We will use both The 

Leadership Challenge and Christian Reflections on The 

Leadership Challenge (Kouzes and Posner) as 

foundational texts for the course. 

example, employees or people interested in purchasing a product 

or requesting your service. 

You can compile a mailing list from business reply cards, customer 

information sheets, Business cards collected at trade shows, or 

membership lists. You might consider purchasing a ailing list from  

a company. 

Managing & Transferring Your 

Organization’s Culture 

 Participants will study and discuss the major elements 

and necessary conduits of value transfer. The course 

includes two major activities which demonstrate how an 

organization’s values and culture are transferred and 

the difficulty and often inability to do so. Through group 

discussion, principles and steps are developed for value 

engagements throughout an organization. 

Reflections on The Leadership Challenge (Kouzes and 

Posner) as foundational texts for the course. 

example, employees or people interested in purchasing a product or 

requesting your service. 

You can compile a mailing list from business reply cards, customer 

information sheets, Business cards collected at trade shows, or 

membership lists. You might consider purchasing a ailing list from  

a company. 

Culled from the best practices of experts in the field, this 

fast track approach to project management will enable 

you to plan, schedule, monitor, and complete your ministry 

projects on time and on budget, and put real meaning into 

the ideas of service and accountability. Effective project 

management is all about stewardship and teams: 

stewardship of the financial and human resources put in 

our care, and management of the total team, so that 

ministry performance is everything it can and should be. 

This approach to project management is characterized by a 

conviction that ministry deserves our very best efforts, 

and that differing gifts have their greatest impact when 

they are brought together in harmonious service. 

Reflections on The Leadership Challenge (Kouzes and 

Posner) as foundational texts for the course. 

example, employees or people interested in purchasing a product or 

requesting your service. 

Common Sense Project Management 

 

Becoming a Facilitative Leader 

 

Increasingly mission organizations need “servant leaders” 

who can get others to assume responsibility and to take 

the lead, without taking the reins. Facilitation is a new 

role for leaders involving group members in key aspects 

of leadership. What are the key practices of leaders to be 

better facilitators for their team? How do facilitative 

leaders aid in planning, decision-making and problem 

solving? 



 

ADVANCED TRACK  

Prerequisite - foundations  
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Common Sense Project Management 

 
 

Leader Development 

 

Organizations are realizing the amazing impact that 

coaching and mentoring programs can have on the 

development of leadership at all levels in the 

organization. This advanced track topic will explore both 

the fundamentals of coaching and mentoring, give 

examples of some "best practices" and help the participant 

to develop or improve coaching and mentoring in their 

own organization. 

Reflections on The Leadership Challenge (Kouzes and 

Posner) as foundational texts for the course. 

example, employees or people interested in purchasing a product or 

requesting your service. 

You can compile a mailing list from business reply cards, customer 

information sheets, Business cards collected at trade shows, or 

membership lists. You might consider purchasing a ailing list from  

a company. 

 
LEADER DEVELOPMENT 

 
 

One of the key responsibilities of any leader is the 

selection and development of other leaders. These 

sessions will focus on some practical approaches to 

develop leaders within your organization or ministry. The 

goal would be the creation of a "leadership engine" that 

effectively develops "bench strength" and depth and 

provides a solid foundation for the future. 

Reflections on The Leadership Challenge (Kouzes and 

Posner) as foundational texts for the course. 

example, employees or people interested in purchasing a product or 

requesting your service. 

You can compile a mailing list from business reply cards, customer 

information sheets, Business cards collected at trade shows, or 

membership lists. You might consider purchasing a ailing list from  

a company. 

 

 
M. L. Hillard 

 

Steve Hoke 
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David Dougherty is a trainer, consultant and lifelong 

learner who seeks to enthuse and equip mission leaders 

for leadership development. He brings seventeen years of 

experience as a U. S. pastor plus seventeen years of 

leadership in OMF International to his role as 

LeaderLink program chair. His recent ministry focus has 

been in the areas of strategy, leadership development 

and training for adult learners. 

 

M. L. Hillard is retired from ServiceMaster where he 

was Vice President for People Development. He is 

currently with the Peter F. Drucker Management Academy – 

Beijing, China – where he spends much of his time living 

and teaching. 

 

Steve Hoke combines experience as a missions executive, 

college professor and consultant in training and relief 

& development. He is a training consultant for the World 

Evangelical Alliance (WEA) and serves as Vice President 

for Staff Development and Training for Church Resource 

Ministries . Steve is an MK from Japan (TEAM). 

 

Steve Moore has been actively involved with missions 

for more than two decades. He served as Vice President 

of International Ministries for Kingdom Building 

Ministries and later Emerging Young Leaders, working 

closely with missionaries in nearly 40 countries through 

short-term outreach, training, mobilization and research 

projects. His catalytic leadership included the 

development of prayer mobilization videos focused on 

least evangelized people groups in Asia. In 1996, 

building on the momentum of a prayer mobilization video 

project, Steve brought together churches, agencies and 

denominational leaders to launch a people-specific 

resource network that continues to bear fruit and gain 

momentum. He is President and CEO of The Mission 

Exchange (formerly EFMA).  

 

Marv Newell has had wide experience and service in 

missions starting as a missionary with TEAM. For 15 

years in Papua (Irian Jaya), Indonesia his primary 

ministry was teaching at a Bible college and training 

church leaders. Marv was also involved in church 

development among the Biak tribe, and in field 

leadership. Upon return to the U.S. he served 6 years in 

Wheaton as Regional Director for TEAM’s ten Pacific Rim 

fields. For the next seven years he was full-time on the 

faculty of Moody Graduate School as Professor of Mission 

and Chair of the Intercultural Studies Program. He is 
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Member Rate – Double Occupancy $750 

Member rate – single room (limited) $875 

Non-member rate – double occupancy $850 

Non-member – single room (limited) $975 

Commuter – staff of mission in Orlando area $550 

 

 

LeaderLink ‘08 

 

 

  R
E

G
I
S

T
R

A
T

I
O

N
 I

N
F

O
R

M
A

T
I
O

N
  
  
 

March 1-6. 2-008 

Oviedo, FL 

 

DEADLINE  

FEBRUARY 15, 2008 

MEMBER RATE is only for staff of organizations that 

are a member of CrossGlobal Link or The Mission 

Exchange. If unsure, contact the registrar by calling 

630-682-9270.  

 

COMMUTER RATE is for anyone who is headquartered 

with personal residence in the Orlando area.  

 

ONLY FULL REGISTRATION – no partial or shared 

registrations are available.  

 

CANCELLATION: Should you need to cancel, you will 

receive a full refund, less a $50.00 handling fee if a 

written notice is received on or before February 10, 

2008. Send notice to: register@crossgloballink.org 

or call 630-682-9270. you may substitute someone 

from your organization.  

 

FEES below include registration, room and board, 

breaks and all materials. Exception is commuter rate 

which does not include accommodations.  

REGISTER ONLINE : 

www.CrossGlobalLink.org 

Marv Newell 

 

mailto:register@crossgloballink.org

