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LEADERSHIP INSTITUTE FOR MISSIONS

BIBLICAL
CHARACTER

STEVE MOORE, PRESIDENT AND CEO
OF THE MISSION EXCHANGE, WILL BE
OUR FACILITATOR FOR THE SPIRITUAL
FORMATION SESSIONS. STEVE WILL BE
SHARING ON THE TOPIC OF BECOMING
A BIBLE CENTERED LEADER.

THIS DAILY SESSION INCLUDES BOTH
FOUNDATIONS AND ADVANCED TRACKS
TOGETHER.

FOUNDATIONS TRACK
FOR FIRST-TIME REGISTRANTS

INTRODUCTION TO LEADER DEVELOPMENT

THE NEED FOR GODLY, CHRISTIAN LEADERS IS GREATER TODAY
THAN EVER BEFORE. FEW TRULY UNDERSTAND THE ESSENCE OF
GODLY LEADERSHIP OR HAVE A HANDLE ON HOW TO
INTENTIONALLY GROW AS A LEADER. WHAT ARE THE PRINCIPLES
AND KEY CONCEPTS OF EFFECTIVE, GODLY LEADERSHIP? WHAT
ARE THE MOST IMPORTANT GROWTH STAGES OR DEVELOPMENT
PHASES TO BE ALERT TO? HOW DO | BECOME INTENTIONAL
ABOUT MY OWN DEVELOPMENT AS A CHRISTIAN LEADER? SIX
CRITICAL CONCEPTS PROVIDE AN INTRODUCTORY EXPOSURE TO
THE STUDY OF LEADERSHIP DEVELOPMENT AND THE FORMATION
OF A LEADER.

FOUNDATIONS

DAVE DOUGHERTY




FOUNDATIONS

THE LEADERSHIP CHALLENGE

THIS WORKSHOP IS DESIGNED TO GUIDE PARTICIPANTS
THROUGH THE PROCESS OF APPLYING THE FIVE PRACTICES OF
EXEMPLARY LEADERSHIP TO THEIR REAL LIFE LEADERSHIP
CHALLENGES. THROUGHOUT THE WORKSHOP YOU WILL. FIND A
PROVEN SYSTEMATIC APPROACH TO EXEMPLARY LEADERSHIP.
THIS WORKSHOP IS NOT JUST ABOUT LEADERSHIP TRAINING, IT IS
ABOUT APPLYING FIVE FOUNDATIONAL PRACTICES TO ALL
ASPECTS OF LIFE AND MINISTRY. WE WILL USE BOTH THE
LEADERSHIP CHALLENGE AND CHRISTIAN REFLECTIONS ON THE
LEADERSHIP CHALLENGE (KOUZES AND POSNER) AS
FOUNDATIONAL TEXTS FOR THE COURSE.

MANAGING & TRANSFERRING YOUR
ORGANIZATION’S CULTURE

PARTICIPANTS WILL STUDY AND DISCUSS THE MAJOR ELEMENTS
AND NECESSARY CONDUITS OF VALUE TRANSFER. THE COURSE
INCLUDES TWO MAJOR ACTIVITIES WHICH DEMONSTRATE HOW AN
ORGANIZATION’S VALUES AND CULTURE ARE TRANSFERRED AND
THE DIFFICULTY AND OFTEN INABILITY TO DO SO. THROUGH GROUP
DISCUSSION, PRINCIPLES AND STEPS ARE DEVELOPED FOR VALUE
ENGAGEMENTS THROUGHOUT AN ORGANIZATION.

BECOMING A FACILITATIVE LEADER

INCREASINGLY MISSION ORGANIZATIONS NEED “SERVANT LEADERS”
WHO CAN GET OTHERS TO ASSUME RESPONSIBILITY AND TO TAKE
THE LEAD, WITHOUT TAKING THE REINS. FACILITATION IS A NEW
ROLE FOR LEADERS INVOLVING GROUP MEMBERS IN KEY ASPECTS
OF LEADERSHIP. WHAT ARE THE KEY PRACTICES OF LEADERS TO BE
BETTER FACILITATORS FOR THEIR TEAM? HOW DO FACILITATIVE
LEADERS AID IN PLANNING, DECISION-MAKING AND PROBLEM
SOLVING?

COMMON SENSE PROJECT MANAGEMENT

CULLED FROM THE BEST PRACTICES OF EXPERTS IN THE FIELD, THIS
FAST TRACK APPROACH TO PROJECT MANAGEMENT WILL ENABLE
YOU TO PLAN, SCHEDULE, MONITOR, AND COMPLETE YOUR MINISTRY
PROJECTS ON TIME AND ON BUDGET, AND PUT REAL MEANING INTO
THE IDEAS OF SERVICE AND ACCOUNTABILITY. EFFECTIVE PROJECT
MANAGEMENT IS ALL. ABOUT STEWARDSHIP AND TEAMS!
STEWARDSHIP OF THE FINANCIAL AND HUMAN RESOURCES PUT IN
OUR CARE, AND MANAGEMENT OF THE TOTAL TEAM, SO THAT
MINISTRY PERFORMANCE IS EVERYTHING IT CAN AND SHOULD BE.
THIS APPROACH TO PROJECT MANAGEMENT IS CHARACTERIZED BY A
CONVICTION THAT MINISTRY DESERVES OUR VERY BEST EFFORTS,
AND THAT DIFFERING GIFTS HAVE THEIR GREATEST IMPACT WHEN
THEY ARE BROUGHT TOGETHER IN HARMONIOUS SERVICE.



ADVANCED

ADVANCED TRACK
PREREQUISITE - FOUNDATIONS

LEADER DEVELOPMENT

COMMON SENSE PROJECT MANAGEMENT

ORGANIZATIONS ARE REALIZING THE AMAZING IMPACT THAT
COACHING AND MENTORING PROGRAMS CAN HAVE ON THE
DEVELOPMENT OF LEADERSHIP AT ALL LEVELS IN THE
ORGANIZATION. THIS ADVANCED TRACK TOPIC WILL EXPLORE BOTH
THE FUNDAMENTALS OF COACHING AND MENTORING, GIVE
EXAMPLES OF SOME "BEST PRACTICES" AND HELP THE PARTICIPANT
TO DEVELOP OR IMPROVE COACHING AND MENTORING IN THEIR
OWN ORGANIZATION.

LEADER DEVELOPMENT

ONE OF THE KEY RESPONSIBILITIES OF ANY LEADER IS THE
SELECTION AND DEVELOPMENT OF OTHER LEADERS. THESE
SESSIONS WILL FOCUS ON SOME PRACTICAL APPROACHES TO
DEVELOP LEADERS WITHIN YOUR ORGANIZATION OR MINISTRY. THE
GOAL WOULD BE THE CREATION OF A "LEADERSHIP ENGINE" THAT
EFFECTIVELY DEVELOPS "BENCH STRENGTH'" AND DEPTH AND
PROVIDES A SOLID FOUNDATION FOR THE FUTURE.

M. L. HILLARD

STEVE HOKE
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FACILITATORS

David Dougherty is a trainer, consultant and lifelong
learner who seeks to enthuse and equip mission leaders
for leadership development. He brings seventeen years of
experience as a U. S. pastor plus seventeen years of
leadership in OMF International to his role as
LeaderLink program chair. His recent ministry focus has
been in the areas of strategy, leadership development
and training for adult learners.

M. L. Hillard is retired from ServiceMaster where he
was Vice President for People Development. He is
currently with the Peter F. Drucker Management Academy -
Beijing, China - where he spends much of his time living
and teaching.

Steve Hoke combines experience as a missions executive,
college professor and consultant in training and relief
& development. He is a training consultant for the World
Evangelical Alliance (WEA) and serves as Vice President
for Staff Development and Training for Church Resource
Ministries . Steve is an MK from Japan (TEAM).

Steve Moore has been actively involved with missions
for more than two decades. He served as Vice President
of International Ministries for Kingdom Building
Ministries and later Emerging Young Leaders, working
closely with missionaries in nearly 40 countries through
short-term outreach, training, mobilization and research
projects. His catalytic leadership included the
development of prayer mobilization videos focused on
least evangelized people groups in Asia. In 1996,
building on the momentum of a prayer mobilization video
project, Steve brought together churches, agencies and
denominational leaders to launch a people-specific
resource network that continues to bear fruit and gain
momentum. He is President and CEO of The Mission
Exchange (formerly EFMA).

Marv Newell has had wide experience and service in
missions starting as a missionary with TEAM. For 15
years in Papua (Irian Jaya), Indonesia his primary
ministry was teaching at a Bible college and training
church leaders. Marv was also involved in church
development among the Biak tribe, and in field
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DEADLINE
FEBRUARY 15, 2008

MEMBER RATE. IS ONLY FOR STAFF OF ORGANIZATIONS THAT
ARE A MEMBER OF CROSSGLOBAL LINK OR THE MISSION
EXCHANGE. |IF UNSURE, CONTACT THE REGISTRAR BY CALLING
630-682-9270.

COMMUTER RATE IS FOR ANYONE WHO IS HEADQUARTERED
WITH PERSONAL RESIDENCE IN THE ORLANDO AREA.

ONLY FULL REGISTRATION — NO PARTIAL OR SHARED
REGISTRATIONS ARE AVAILABLE.

CANCELLATION: SHOULD YOU NEED TO CANCEL, YOU WILL
RECEIVE A FULL REFUND, LESS A $50.00 HANDLING FEE IF A
WRITTEN NOTICE IS RECEIVED ON OR BEFORE FEBRUARY 10,
2008. SEND NOTICE TO:. REGISTER@CROSSGLOBALLINK.ORG
OR CALL 630-682-9270. YOU MAY SUBSTITUTE SOMEONE
FROM YOUR ORGANIZATION.

FEES BELOW INCLUDE REGISTRATION, ROOM AND BOARD,
BREAKS AND ALL MATERIALS. EXCEPTION IS COMMUTER RATE
WHICH DOES NOT INCLUDE ACCOMMODATIONS.

MEMBER RATE — DOUBLE OCCUPANCY $750
MEMBER RATE — SINGLE ROOM (LIMITED) $875
NON-MEMBER RATE — DOUBLE OCCUPANCY $850
NON-MEMBER — SINGLE ROOM (LIMITED) $975
COMMUTER — STAFF OF MISSION IN ORLANDO AREA $550

REGISTRATION INFORMATION

REGISTER ONLINE :

WWwWW.CROSSGLOBALLINK.ORG

MARV NEWELL


mailto:register@crossgloballink.org

